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DABJ 1€ < S/ dPOAHOIO OO0 Bd A KO Ep4eE Oolepd Qapals OproBoro @ c PDOBd

21 maa 2019 r.

Kak ycnelwHo onTuMnanpoBatb 4eOUTOPCKYHO
3aJ0J1KEHHOCTb ?

AO CutnbaHk
Onbra PapaeBa

PykoBoguTenb oTaena ToproBoro MHaHCUpPOBaHUS

CTtporo KoHuaeHUnansHo



Citi nmeeT yHMKanbHbIA ONbITbl peanu3aunu rnobanbHbIX NporpaMmm

Citi ocTaeTcsi BHE KOHKYPEHLIMM MO KONMUMYECTBY OpraHUM3oBaHHbIX Nporpamm huHaHCMpoBaHusA AN noctaslukoB. Camas «crapas» U3 Hallumx AeNCTBYIOWMUX NporpamMm
cyuwiecTByeT yxke 16 net u npogorkaeT paclumpstecs. Bolbupasa Citi, nocTaBumky nonyyaT 3HaYUTENbHbIE NpeumyllecTBa Gnarogaps yHukansHomy rrobansHomy

NPUCYTCTBUIO Hawero H6aHka. Tak, cerogHsa HalwvMm naptTHepamu asnsawTca nopsagka 2400 nokynatenen u 6onee 80 TbiC. NOCTABLUMKOB, KOTOPbIE NPOBOASAT CAEMKN B 67
pPasnunyHbIX BankTax no BCEMy MuUpy.

MmoGanbHoOe npucyTcTBMe

13 000+ 7 000+ 13 000+
NoCcTaBLUMKOB NOCTaBLUMKOB nocTaBLNKOB

46 000+
NoCTaBLUNKOB
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cneunanucTos crneuuanucToB cneunanucToB

cneunanucToB

CeB. AMepuka

1249

nokynareneit CerogHs Mbl 0OKa3biBaeM ycrnyru no ouHaHCMpPOBaHUIO

. Liernoyku noctaBok B 6onee Yem 80 ctpaHax. Takum
249 'Q 06pa3oM, HaLLM KIMEHTbI MOMY4atoT LeNoCTHbIE
nokynatenen 237 peLLeHUs, OXBaTbIBaIOLLME BCE PEMVIOHbI UX
nokynartenei [l Q

658
nokynarenewu

Ces.
Amepuka

MPUCYTCTBMS, @ 3HAYUT, UMEIT BO3MOXHOCTb AJ1S
CUCTEMHOIO CHUXXEHMUS 3aTpaT U NOBbILLEHUS YPOBHS
KOHTPONS.
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OCHOBHble NpeumyLLecTBa paboTsl ¢ Citi

OTnu4Ymna oT KOH KYPEeHTOB:

SV GV G G Gl L A

Bonee 850 gencreyloLlWnX nporpaMmm ¢ ydactnem cabille 80 TbIC. NOCTaABLUMKOB, reorpadus

caenok — 6onee 80 cTpaH mupa

N cknounTenbHO KOHKYPEHTOCNOCOBHas CTOMMOCTb (PUHAHCUPOBAHUS.

Ecnu Bbl yXe SiBNSeTech y4acTHUKOM Kakon-nmbo Halle nporpaMmMbl (oUHaHCUPOBaHUA AN
NOCTaBLLMKOB, BaM HE HY)XHO MOANUCLIBaTb HOBOE COrnalleHne U ocBanBaTh HOBYHK CUCTEMY

Peanusauus Bcex nporpamm Ha 6a3e cobctBeHHon nnatdgopmel Citi

OtpenbHas cny>|<6a noaaepXkKu KrmeHToB, creunarnmctbl BO BCEX PpErMOHax Mmupa

Bblcokas oLeHka ka4YecTBa 06CI'IY)KMBaHMﬂ knueHtamu. OnbIT yCcnewHoro peLleHuns q)MHaHCOBbIX
3aiad NnocTtaBLUNKOB, B T.4. NMPU CIOXXHOCTAX C NMpuBrie4eHnem KpeamTHoro (bMHaHCVIpOBaHMﬂ

PamoyHoe cornalleHne — eauHbIN NakeT 4OKYMeHTauun, No3BOMALLINA NOCTaBLLMKY
NPUCOEANHATLCS K NPOrpamMmmMam B pas3nvyHbl perMoHax




[Tporpamma donHaHcMpoBaHuA nocTtasLmkoB CutndaHka

Mpo6nemsbl

TPagULMUOHHOIO Mpwu o6cykaeHUM ycnoBuin NOCTaBKM NOKynaTenb U NOCTaBLMK NpecneayoT NPOTUBONONOXHbLIE Lienu:
npouecca lMokynaTtenb — 3annaTtuTb Kak MOXHO MO3)Xe, NOCTaBLUMK — MOJNYYUTb OEHbIM KaK MOXHO paHbLue.
3aKynok
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B unTepecax MNokynartens — yBenmMuuTb OTCPOYKY NnaTexa v cpok o6opoTa KpeanTOPCKON 3aA40MKEHHOCTH

I [ata nocTtaBku
NokynaTtenb fata onnatbl

A ¢
[ara nonyue-
HUS cpeacTB

MocTaBLuk

B MHTEpecax nocraslimnka — COKpaTUTb CPOK Nnartexa n CPoK o6op0Ta Lle6VIT0pCKOl7| 3a0JPKEeHHOCTN
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* [lporpamma huHaHCUPOBaAHMA NOCTABLUMKOB MOMOraet YCTPaHUTb 3TO NPOTUBOPEYUNE — CPOK nonyvyeHunsa cpeacTts He
3aBUCUT OT CPOKa nnartexa

Mporpamma * BaHK npegocTaBnsaeT MHaHCUPOBaHME Ha Nepuod A0 HACTyNeHus cpoka nnatexa. CToMMoCTb (hMHaHCUPOBaHUS
dhMHaHCMpOBaHUA onnaynBaeTcs NocTaBLUMKOM. [1py 3TOM OHa HIKEe CTOMMOCTY 3aeMHbIX CPeACTB Ans MoCcTaBLUuKa

NnocTaBLWUNKOB * [lokynaternb nony4aeT BO3MOXHOCTb YBENUHYUTL OTCPOYKY NriaTexa v nepuog obopoTa KpeauTopCKoW 3a0/MKEHHOCTHU

* [MocTaBLMKM NONYYaOT BO3MOXHOCTbL YCKOPUTL MOCTYNMEHWe CPeacTB, COKpaTUTb CPOK o6opoTa Aebutopckoi
3a10/PKEHHOCTM M BOCMONb30BaTLCHA CHMXKEHHOWM CTABKOW N0 (hUHAHCUPOBaHWIO
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[Toyemy noctaBLUUKKN npucoeanHsTcs K nporpamme Citi?

B Halwmx nporpaMmMax akTUBHO Y4aCTBYHOT Aaxe Te NOCTaBLUUKM, Yel KPEAUTHbIN PEUTUHT Bbille, YeM Yy lMokynartens. 3T1o
CBSI3@HO C TEM, YTO AaHHbIN MEeXaHU3M UMeET Lienbiin psa NPeuMyLLECTB Nepes AonroBbiM (PUHAHCUPOBAHUEM C TOYKM
3PEHUSA OTPaXKEHMUS B OTYETHOCTU U BNUSIHMA HA hUHAHCOBbLIE NnokKasaTesnu.

) MpeumywecTsa A4Ns NOCTABLUUKOB

YyacTtue B nporpamMme BbIFrOAHO AN BCeX NOCTaBLUMKOB, B T.4. UMEKLUX Bornee BbICOKUE KPeAUTHbLIE PEUTUHTA
* QuHaHCHMpOBaHME He OTpaxaeTcs Ha banaHce, Npu 3TOM yMeHbLUaeTca cymma 4ebBuTopcKon 3aaosmkeHHoCcTU. Kak cnegcraue:
— yBenu4eHune cBODOAHOro AEHEXHOro NoToKa, ANBUAEHAHOMO MNOKPbLITUS, APYrMX KIMOYEBLIX NOoKasaTenen, BAMSIOWNX Ha LeHy
akumm
— cokpalleHune obopavnsaemocT 4eOUTOPCKOM 3340MKEHHOCTM B AHSAX (OAHOM U3 OCHOBHbIX KpeAUTHbLIX METPUK)

MoBbiweHne 3hdekTUBHOCTM BCero bBusHec-npoLiecca NnocTaBoK U pacyeToB

YkpenneHue ctaTyca NpUopuTeTHOro noctasLUmka 6narogaps AeMOoHCTpauumn NoAAEPXKKN MHULMATUB MOKynaTens
[ocTyn K akTyanbHOM nHopmMaunmn o cyeTax u ctatyce onnatbl Ha OHNanH-nnartgopme

®uHaHcupoBaHune ao 100% cyeTa 3a Bbl4eTOM Komuccum 6e3 perpecca

OTcyTCcTBME OONONMHUTENBHbLIX 3aTpaT YU KOMUCCUM

Pexumbl huHaHcupoBaHusa

* ABTOMaTU4eCKOE nepevncrieHne CpeacTB B Kparyanlumii BO3MOXHbIN CPOK —

B AaHHbIN BapuaHT BblbupatoT 6onee 90% nocTaBLIMKOB
ABTOMaTU4Y€CKUM

+ [octyn k Be6-nopTany Ans npocMoTpa MHGopMaLun 1 NOMyYeHUs: OTYETOB

» [MocTaBWMK «BpyYHYHO» BbIOMpPAET cyeTa Arsi AMCKOHTMPOBaHUS 6aHKOM

Mo 3anpocy * 3asiBKM Ha OUCKOHTMPOBaHME NepeaarTcs Yepes 3alluLeHHbI Beb-nopTan ¢
CUCTEMOW ABOWNHOIO KOHTPONSA




[Mporpamma doMHaHCUPOBaHUSA MOCTABLLMKOB: KIMOYEBbLIE BbIrodbl

Bonee HM3Kas CTOMMOCTL (PUHAHCUPOBAHMUA C Y4eTOM penTuHra NMokynatens: BO3MOXHOCTb
npuBnekaTb cpeacTsa Nno CTaBke, onpeaeneHHon Ha OCHOBE KPeaUTHOro penTuHra Mokynatens
OTcyTcTBME KOMUCCUM 3a BKIKOYEHME B NpOrpamMmy: KOMUCCUM 3a NPUCOEOUHEHUE K MPOrpaMMe, a

TaKXKe 3a BbIX04 U3 Hee He B3aNMalTCA

OTcyTCcTBME KOMUCCUM 3a y4acTUe B MporpaMme: eXemecsiyHble KOMUCCUM He BaumatoTcs. Komuccus

OKpa Hue =
c e NPUMEHAETCA TOJILKO MNMpu CoBeEpLUEHUN onepaunn n npeacraBrdeT coboW OUCKOHT K CymMMe cHeTa.

3aTpar

OnTumMuzaums obopoTHOro KanuTana: yrnyJylleHue nokasatenein AeHexXHoro notoka 6narogaps
cokpalleHuo nepuoga obopaymBaeMocTy 4eGUTOPCKOM 3a40MMKEHHOCTH

* OTcyTCcTBUE BNUAHMSA Ha GanaHcoBbLIe NoKazaTenu: CAenka He NPUBOAUT K BO3HUKHOBEHMIO AOMTOBbLIX
0653aTenbCTB, NoANeXallumx oTpaKeHuto Ha 6anaHce, TemM caMbiM yBENMYMBAS OOCTYMNHbIN 06bEM
(pMHaAHCMPOBAHUSA MO CYLLECTBYIOLLMM KPEAUTHBIM SIMHUAM

* BO3MOXHOCTL rMBKOro NPUHATUA PeLueHni: NOCTaBLLUMK MOXET N0 COBCTBEHHOMY YCMOTPEHMIO BbibMpaTh
cyeTa, KOTopble HeobxoaAMMo NpodUHaAHCMPOBaTb, NMPUYEM 3asiBKa MOXET ObiTb NogaHa B nboe Bpemsi 4o
HacTynseHns cpoka nnartexa

* OTcyTcTBME Npasa perpecca: HennaTex co CTOpOHbI MNokynaTens ManoBeposiTeH, HO B criyyae

BO3HUKHOBeHMS Takou cutyauum Citi 6yaeT He Bnpase npeabsBuTb TpeGOBaHMS K NOCTABLUMKY.

—

YnpaBsneHue
tpHaHCOBbLIMU
NnoToKamm

MonyyeHue nHopMaumnm 0 3a4UCNEHHbIX NNaTexax U ycrioBusax (puHaHCUPOBaHUA NO KaXaoMy

nnaTexy: B OHManH-CUCTEME OOCTYMNHbI UHCTPYMEHTLI A5 NPOCMOTpPa MHOPMaL MU 1 CO3OaHUSA OTHYETOB

* [loBblweHue 3¢hheKTUBHOCTU NITAHUPOBAHUA OEHEXHbIX MOTOKOB: BO3MOXHOCTb MOfy4eHUs JocTyna
K MIHCTPYMEHTaM MPOrHO3NpPOBaHNS AEHEXHbLIX NOTOKOB Ha 6a3e pa3BuTOro yHKLUMOHaNna nocTpoeHus
OoT4eTOoB

¢ MobGunbHas Bepcusa: 4OCTYN ¢ MOGUMbHbIX YCTPONCTB — BO3MOXHOCTb MPOCMOTpa MHopmauum o
nnarexax u ctaTyce CYeTOB B pearibHOM BpeMeHU

¢ OnepatuBHaA MHOpMaLMA 06 akuenTe cyeTa: yBEJOMIIEHME MO AMEKTPOHHON NOYTE — HET

Heobxo4MMOCTH TpaTUTb BPEMS Ha BbISICHEHWE cTaTyca cyeTa

Mony4yeHue
nHdopmauyum




Russia SCF Program launch — Success Story

Company A Top 10 global FMCG company with over US$30 billion of sales operates through several segments and sells its products in more
than 160 countries
ﬁ The Company is one of the most dynamically developing companies on the Russian market
The Company has regional representatives and factories in Russia producing more than 50% of goods
Client Need : : " ' : . . S T e
Company wanted to ensure its supply chain stability and satisfaction while rolling out a 120 day terms extension initiative
2/ It needed a global bank partner to offer a solution for its suppliers across the globe with a consistent, standardised approach
I_‘I The company wanted to enhance the process of cooperation with suppliers as well as improve working capital ratios by lengthening
its payment terms to suppliers while at the same time getting its suppliers paid quicker and on favorable terms
Citi Solution

00

Citi proposed a solution using its Citi Supply Finance electronic platform

The Company selected Citi as its strategic partner to roll out their Supply Chain Finance program on the Russian market
The main advantages of Citi SCF proposal pointed out by the Company

— No current account opening requirement for suppliers

— No recourse to supplier

— Fully electronic documentation flow including digital signature for suppliers’ financing applications

Results

/N
OV

O

The Company managed to increase standard payment terms of 120 days achieving a significant improvement in working capital

The Company benefited from H2H connectivity for data files transfer to Citi given its global presence and SCF launch in
North America, LatAm, EMEA and Asia

The program was launched in 2017 and currently covers 40+ active suppliers with US$40 million+ total assets

4 suppliers events hosted by the Company jointly with Citi ensured rapid program growth and respective working
capital optimisation




IRS Circular 230 Disclosure: Citigroup Inc. and its affiliates do not provide tax or legal advice. Any discussion of tax matters in these materials (i) is not intended or written to be used, and cannot be used or relied upon, by you
for the purpose of avoiding any tax penalties and (iij) may have been written in connection with the "promotion or marketing" of any transaction contemplated hereby ("Transaction"). Accordingly, you should seek advice based

on your particular circumstances from an independent tax advisor.

Any terms set forth herein are intended for discussion purposes only and are subject to the final terms as set forth in separate definitive written agreements. This presentation is not a commitment or firm offer and does not obligate us to enter
into such a commitment, nor are we acting as a fiduciary to you. By accepting this presentation, subject to applicable law or regulation, you agree to keep confidential the information contained herein and the existence of and proposed terms for
any Transaction.

We are required to obtain, verify and record certain information that identifies each entity that enters into a formal business relationship with us. We will ask for your complete name, street address, and taxpayer ID number. We may also request
corporate formation documents, or other forms of identification, to verify information provided.

[TRADEMARK SIGNOFF: add the appropriate signoff for the relevant legal vehicle]

© 2019 Citibank, N.A. All rights reserved. Citi and Citi and Arc Design are trademarks and service marks of Citigroup Inc. or its affiliates and are used and registered throughout the world.

© 2019 Citibank, N.A. London. Authorised and regulated by the Office of the Comptroller of the Currency (USA) and authorised by the Prudential Regulation Authority. Subject to regulation by the Financial Conduct Authority and limited
regulation by the Prudential Regulation Authority. Details about the extent of our regulation by the Prudential Regulation Authority are available from us on request. All rights reserved. Citi and Citi and Arc Design are trademarks and service

marks of Citigroup Inc. or its affiliates and are used and registered throughout the world.
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